
 

TEAM:       Board of Trustees      Date: 12.19.24   Place:        GVH Conf Room 

LEADER: Mark Kaufman, Chair     Time: 14:00 – 14:45    Recorder: Lynn Singer 

Item Time Agenda Item Presenter 5-year 
Category 

2024 
Category 

Agenda 
Type 

1 14:00 CALL TO ORDER/ATTENDANCE Mark Kaufman, 
Chair 

   

2 14:00 -14:03 

WELCOME / OPPORTUNITY FOR PUBLIC COMMENTS: 
Members of the public wishing to have their comments received and 
recorded must sign in on the Public Comment List.  Each member 
may speak only once and must limit their comments to one topic and 
3 minutes.  The Board of Trustees will consider the comments and 
assign a member of management for feedback.  No discussion or 
action will be taken at this meeting. 

Mark Kaufman, 
Chair 

   

3 14:03 -14:08 BOARD CHAIR COMMENTS / AGENDA REVIEW / COI CHECK-
IN 

Mark Kaufman, 
Chair 

   

4 14:08 – 14:40 

EXECUTIVE SESSION - pursuant to C.R.S. 24-6-402(4)(e) for the 
purpose of developing strategy for negotiations, instructing 
negotiators, and determining positions relative to matters that may be 
subject to negotiations, regarding GVH financial strategy and future 
practice acquisitions. 

Mark Kaufman, 
Chair 

AID F5 S 

5 14:40 – 14:45 REVENUE CYCLE MANAGEMENT PARTNERSHIP 
CONSIDERATION 

Mark Kaufman, 
Chair 

OE FE 0 

4 14:45 ADJOURN Mark Kaufman, 
Chair 

   

 

GVH MISSION: The mission of Gunnison Valley Health is to e3ectively organize and provide quality healthcare services that 
improve the health of our community 

5 – Year Categories 2024 Strategic Initiatives Agenda Types 
Accessibility Through Integrated Delivery (AID) Financial Excellence (FE) Strategic (S) 

Organizational Excellence (OE) Sustainable Seniors (SS) Oversight (O) 
Delivering Value (DV) Be Epic (BE) Generative (G) 

Culture of Innovation (CI) Physician Practice Reimagined (PPR)  
Strengthening Community Health (SCH) Fab 5 (F5)  



 
 
________________________________________________________________________________  
 
Microsoft Teams Need help?  
Join the meeting now  
Meeting ID: 270 333 364 46  
Passcode: 6au6h2hf  

 
Dial in by phone  
+1 469-217-7806,,836897622# United States, Venus  
Find a local number  
Phone conference ID: 836 897 622#  
For organizers: Meeting options | Reset dial-in PIN  
________________________________________________________________________________ 
 
 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTFmNTI0N2MtODVlNS00OTNlLWExMDAtZjdmY2Q5NTBmZGE2%40thread.v2/0?context=%7b%22Tid%22%3a%222042d3aa-7963-4262-965f-df3c320ff2d2%22%2c%22Oid%22%3a%229f33ce59-91e0-4a2e-a3ae-53ccc91248dd%22%7d
tel:+14692177806,,836897622
https://dialin.teams.microsoft.com/d8780490-b1fb-402c-bbec-c5fe50cff8bd?id=836897622
https://teams.microsoft.com/meetingOptions/?organizerId=9f33ce59-91e0-4a2e-a3ae-53ccc91248dd&tenantId=2042d3aa-7963-4262-965f-df3c320ff2d2&threadId=19_meeting_YTFmNTI0N2MtODVlNS00OTNlLWExMDAtZjdmY2Q5NTBmZGE2@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing

